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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Muc dich va pham vi cong khai

Purpose and scope of this public edition

Nguyén tic va dinh hwéng | Principles and direction

Gi@i thiéu cach AGRIGOODS VIET NAM CAPITAL GROUP dinh huéng trach nhiém,
gidm sat va quan hé véi cac bén hiru quan.

Introduce the Group’s direction for accountability, oversight and stakeholder relationships.

Cong khai c6 chon loc | Proportionate disclosure o= >
Tap trung vao ndi dung can thiét cho déi tac; khdng céng b han mrc ndi bd, co ché s, AGRIGOODS

VIET NAM CAPITAL GROUP

ngan hang, diéu kién giao dich hoac di liéu ca nhan. ; o |l TR

Focus on relevant partner information; exclude internal limits, banking arrangements,
transaction terms and personal data.

Vai tro cta hinh anh / The role of visuals

Cac hinh van phong va tram gas la hinh anh minh hoa; khéng xac nhan tai san hoac
hé thdng da dwa vao hoat dong.

-

Office and gas-station visuals are illustrative; they do not establish assets or
commissioned systems.

Ban cong khai khong thay thé Diéu 1€, nghi quyét, iy quyén, hop dong hoac
phap luat ap dung.

This public edition does not replace the Charter, resolutions, mandates, contracts or
applicable law.
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AGRIGOODS VIET NAM CAPITAL GROUP GIA TRI | VALUES

Gia tri cot 10i

Core values
01 02 03
Chinh truc Hiéu qua thwc chat Ky luat va trach nhiém
Integrity Real performance Discipline and accountability

Trung thwc trong hanh déng va théng tin, ton trong
cam két va lgi ich hop phap.

Act honestly, communicate truthfully and respect
commitments and lawful interests.

04

Hop tac cling phat trién

Partnership for growth

Xay dwng quan hé minh bach, cong bang va cuing tao
gia tri bén virng.

Build transparent, fair relationships that create
sustainable shared value.
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DPanh gia gia tri bang két qua co6 can cr va kha nang
phat trién lau dai.

Assess value through supported outcomes and the
capacity for lasting development.

05

Poi méi va thich tng

Innovation and adaptability

Cai tién phwong thirc lam viéc va thich trng c6 trach
nhiém trwéec thay doi.

Improve ways of working and adapt responsibly to
changing conditions.

Gan quyét dinh v&i thdm quyén, trach nhiém va suw
nhat quan khi thwc hién.

Connect decisions with authority, accountability and
consistent execution.

06

Phat trién bén vibng

Sustainable development

Két hgp hiéu qua kinh té v&i quan tri tét va trach
nhiém méi trwong, xa hoi.

Combine economic merit with sound governance and
environmental and social responsibility.
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AGRIGOODS VIET NAM CAPITAL GROUP

Vai tro va trach nhiém quan tri

Governance roles and responsibilities

cO PONG HOI PONG QUAN TRI

SHAREHOLDERS BOARD OF DIRECTORS

Quyén va lgi ich hop phap Pinh hwéng va giam sat

Lawful rights and interests Direction and oversight

QUACH THE VINH PO TAN HUNG

Chu tich H6i dong Quan tri / Chairman of the Board

Phan dinh r6 vai tro, phoi hop diing tham quyén va ton trong trach nhiém cua tirng phap nhan.

Clarify roles, coordinate within authority and respect each entity’s responsibilities.

So dd thé hién cac vai trd nguyén tic; quyén va trach nhiém cu thé cin cv hd so c6 tham quyén.
The diagram presents roles in principle; specific rights and responsibilities follow authorised records.
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QUAN TRI/ GOVERNANCE

BAN PIEU HANH

MANAGEMENT

Thwc hién va chiu trach nhiém

Execution and accountability

Tong Giam dbc Tap doan / Group Chief Executive Officer
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AGRIGOODS VIET NAM CAPITAL GROUP

Hoi dong Quan tri

Board of Directors

binh hwéng dai han / Long-term direction

Vai tro quan tri tap trung vao chién lvoc, lgi ich l1au dai ciia doanh nghiép va tinh phu
hop clia cac quyét dinh trong yéu.

The governance role focuses on strategy, the company’s long-term interests and the
soundness of material decisions.

Giam sat c6 trach nhiém | Accountable oversight

Giam sat hoat dong diéu hanh, chat lwgng thong tin va cach doanh nghiép xem xét
cac rui ro trong yéu trong pham vi tham quyén.

Oversee management, information quality and the consideration of material risks within
the applicable remit.

Trach nhiém phu hop tham quyén | Responsibilities within authority
Phan cdng va gidm sat can ro rang; viéc thuc hién quyén ctia Cha tich va Hoi dong
Quan tri can cr biéu lé va van ban cé tham quyén.

Allocation and oversight should be clear; the Chair's and Board’'s powers follow the
Charter and authorised documents.
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QUAN TRI/ GOVERNANCE

4

AGRIGOODS

VIET NAM CAPITAL GROUP.

Viet Nam Energy Plaforr, Global Capital Access

Pinh hwéng va giam sat

Direction and oversight
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Tong Giam doc va Ban Piéu hanh

Chief Executive Officer and management

Thwc hién ké hoach | Deliver approved plans
Vai tro diéu hanh la té chirc thwe hién ké hoach da duwoc phé duyét, sir dung ngudn
Iyc c6 trach nhiém va trong pham vi duoc giao.

Management executes approved plans and uses resources responsibly within its : o : AGRIGOODS
assigned authority. Sl VIET NAM CAPITAL GROUP

e

Viet Nam Energy Platform, Global Capital Acces

Két qua va bao cao /| Outcomes and reporting

Thong tin vé két qua can trung thwe, cé can clr; thay doi trong yéu va rdi ro anh
hudng ké hoach can dwoc bao cao phu hop.

Results should be reported truthfully with support; material changes and risks affecting
plans need appropriate reporting.

Phéi hop ding phap nhan | Coordinate within entity boundaries

Viéc kiém nhiém hodc phdi hgp gitra cac don vi khéng lam thay do6i tham quyén, trach
nhiém va nghia vu riéng cua tirng phap nhan.

Concurrent roles and coordination across companies do not alter each entity’s distinct
authority, responsibilities and obligations.

Thwc hién va chiu trach nhiém

Execution and accountability
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AGRIGOODS VIET NAM CAPITAL GROUP

Quyén cé ddng va déi xir cong bang

Shareholder rights and fair treatment

Quyén tham gia va thong tin / Participation and information

Toén trong quyén tham gia, bi€u quyét va ti€p can thong tin cia cd dong theo phap
luat, Biéu |é va cac théa thuan ap dung.

Respect shareholders’ participation, voting and information rights under law, the Charter
and applicable agreements.

Bao vé loi ich hop phap / Protect lawful interests

Xem xét tdc dong clia cac quyét dinh trong yéu doi véi c6 dong; quan tam téi doi xcr
cobng bang va lgi ich hop phap cta cé dong thi€u sé.

Consider how material decisions affect shareholders, including equitable treatment and
minority shareholders’ lawful interests.

Minh bach loi ich lién quan | Transparency over interests

Quan hé lgi ich va cac van dé c6 thé gay xung dot can dwoc xem xét, cong bd va xir
ly theo yéu cau ap dung.

Interests and potential conflicts should be considered, disclosed and handled in
accordance with applicable requirements.
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Ton trong quyén va lgi ich hop phap

Respect lawful rights and interests

QUAN TRI/ GOVERNANCE

HINH ANH MINH HOA
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Ranh giéi phap nhan va coéng ty thanh vién

Entity boundaries and member companies

Lién két dé phat trién, ro rang vé trach nhiém Connected development, clear responsibilities

01 Tw cach phap ly riéng Separate legal standing
M6i cOng ty c6 hd so phap ly va trach nhiém riéng. Tai san, hop dong va Each company has its own legal records and responsibilities. Assets, contracts
nghia vu dugc xac dinh tai phap nhan cé lién quan. and obligations belong to the relevant legal entity.

02 Phoi hop trén co s& phu hop Coordination on a proper basis
Viéc phoi hgp trong Tap doan can tén trong quyén cua tirng cong ty, tham Group coordination should respect each company’s rights, representation
quyén dai dién va cac thoéa thuan co lién quan. authority and relevant agreements.

03 Thong tin vé cau trac Information on structure
Thoéng tin phap nhan va hoat dong dwoc gidi thiéu trong H6 so nang luc. The Company Profile introduces entities and activities. Ownership and control
Quyén s& hiru va quyén kiém soat can c¥ ho so ap dung. rights follow the applicable records.
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Chién lwoc va ky luat dau tw

Strategy and investment discipline

Phu hop vé&i dinh hwéng | Strategic alignment

Binh hwéng lwa chon co hdi dwa trén nang luwc, sy phu hop chién lwgc va kha nang
tao gié tri, thay vi chi m& rong quy mé.

 AGRIGOODS

VIET NAM CAPITAL GROUP.

The intended approach assesses opportunities against capabilities, strategic fit and value
creation rather than scale alone.

PHONG DU AN PAU TU

INVESTMENT PROJECTS DEPARTMENT

Hiéu qua va ruai ro /| Economic merit and risk

Can nhéc tinh kha thi, kha ndng tao dong tién, yéu cau phap ly va rdi ro trong yéu
truvdc khi quyét dinh s&r dung ngudn Iyc.

Consider feasibility, cash-flow potential, legal requirements and material risks before
committing resources.

Phan biét ké hoach va két qua / Separate plans from outcomes

-

HINH ANH MINH HQA

Muc tiéu, co hdi va phuwong an dau tu duoc trinh bay dang trang thai; khéng dong
nhat v@i tai sdn da s& hiru hoac nguodn von da nhan.

Present targets, opportunities and investment proposals according to their actual status,
separately from assets owned or funding received.

Than trong trwéc cam két nguon lwc

Prudence before committing resources
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AGRIGOODS VIET NAM CAPITAL GROUP

Giam sat rui ro

Risk oversight

Géc nhin toan dién | A comprehensive view

Xem xét rui ro phap ly, thi tredng, dbi tac, tai chinh, van hanh, an toan va méi truong
phu hop véi tirng Iinh vire hoat dong.

Consider legal, market, counterparty, financial, operational, safety and environmental risks
relevant to each business activity.

Théng tin cho quyét dinh / Information for decisions

Cac yéu t6 bat dinh va tac dong trong yéu can dwgc phan anh trong thong tin trinh
quyét dinh, cung v&i cac phuong an ieng phé phu hop.

Decision information should reflect uncertainty and material impacts together with
appropriate response options.

Kiém soat va cai thién / Control and improvement

DPinh hwdng phan cdng trach nhiém kiém soat, xem xét sai léch va cai thién theo mirc
do rui ro; bao vé tinh lién tuc ctia hoat dong.

The intended approach assigns control responsibilities, considers exceptions and
improves according to risk, supporting continuity of operations.
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QUAN TRI/ GOVERNANCE

TRUNG TAM pIEy HANH KINH DOANH
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Liém chinh va xung doét loi ich

Integrity and conflicts of interest

Niém tin bat dau tlr chudn muwec ng xo Trust begins with standards of conduct
01 Ung xtv trung thuec Honest conduct
DBé cao s trung thuc trong giao dich va truyén dat thong tin; khdng dung Promote honesty in transactions and communication, with no tolerance of fraud
ting gian lan hoac hanh vi hai 16. or bribery.
02 Loi ich lién quan Related interests
Loi ich cé thé anh hwdng tinh khach quan can dwoc lam r6; giao dich ¢ lién Interests that may affect objectivity should be identified; related-party
quan can duoc xem xét ddng tham quyén va yéu cau ap dung. transactions need consideration under proper authority and applicable

requirements.

03 Quan hé thwong mai céng bang Fair commercial relationships
Hwéng téi cac giao dich c6 muc dich hop phap, diéu kién rd rang va tén Seek transactions with lawful purposes, clear terms and respect for the parties’
trong lgi ich chinh dang ctia cac bén. legitimate interests.
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AGRIGOODS VIET NAM CAPITAL GROUP

QUAN TRI/ GOVERNANCE

Tuan thu va trach nhiém trong hoat dong

Compliance and responsible operations

bung pham vi phap nhan | Within entity-specific scope

Hoat dong can dap &ng diéu kién phap ly va gidy phép cho ding phap nhan, dia diém
va loai hinh; khéng déng nhat mua ban v&i chiét nap hoac ton trik.

Activities should meet legal and licensing conditions for the entity, location and activity;
trading must not be equated with filling or storage.

An toan va con ngwoi | Safety and people

Dé cao an toan, strc khoée va moi tredng lam viéc phu hop; ton trong quyén, pham gia
va lgi ich hgp phap cla nguoi lao dong.

Promote safety, health and an appropriate working environment, respecting employees’
rights, dignity and lawful interests.

Trach nhiém vé&i doi tac | Responsibility to counterparties

Cac cam két thwong mai can dwoc thwe hién trong pham vi tham quyén va nang luc;
trao doi trung thwc khi diéu kién thuwc hién thay doi.

Commercial commitments should remain within authority and capabilities, with honest
communication when performance conditions change.
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AGR'GO L GROUP

VIET NAM CAPITA

An toan va tuan thu theo hoat dong

Activity-specific safety and compliance
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AGRIGOODS VIET NAM CAPITAL GROUP

QUAN TRI/ GOVERNANCE

Minh bach tai chinh va chat lwgng thdng tin

Financial transparency and information quality

Thong tin c6 thé ddi chiéu | Reconcilable information

S6 liéu céng bd can ré nguodn, ky, don vi, tién té va phap nhan; déi chi€u phu hop véi
hd so nguon.

Published figures should identify source, period, unit, currency and entity, and be
consistent with source records.

Trach nhiém st dung nguon lwc | Responsible resource use

Binh huvéng xem xét thanh khoan, nghia vu va ri ro tai chinh theo tirng phap nhan;
cam két str dung ngudn Iyc phai ding tham quyén.

Consider liquidity, obligations and financial risks by entity; resource commitments must
remain within authority.

Nhat quan khi cong b6 / Consistent disclosure

HO so, website va tai liéu doi ngoai can nhat quan; phan biét két qua thuc té, muc tiéu
va du bao.

The Profile, website and external publications should be consistent; distinguish actual
outcomes, targets and forecasts.
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AGRIGOODS

VIET NAM CAPITAL GROUP
+
PHONG TAI CHINH VA NGAN QUY
FINANCE & TREASURY

Chat lwong thong tin tai chinh

Financial information quality
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Moi trworng, xa hoi va phat trién bén virng

Environment, society and sustainable development

Trach nhiém di cung dinh hwéng tang trwédng Responsibility alongside growth
01 Gan v&i quyét dinh kinh doanh Connect with business decisions
Puwa cac yéu té moi tredng, xa hoi, an toan va quan tri vao xem xét dau tw Consider environmental, social, safety and governance factors in investment
va phat trién hoat dong phu hgp véi tirng giai doan. and business development at each stage.
02 Tuyén bo cé can cw Evidence-based claims
Cac tuyén bd vé phat thai, tin chi carbon, tdc dong hoac chirng nhan can cé Claims about emissions, carbon credits, impact or certification need
nguon va can cr phu hop; muc tiéu khdng dwgc trinh bay nhu thanh tich. appropriate sources and support; targets must not be presented as

achievements.

03 Gia tri dai han Long-term value
Huwéng t&¢i str dung tai nguyén co trach nhiém, quan hé xa hdi tich cwc va Seek responsible resource use, positive social relationships and development
mo hinh phat trién phu hop kha nang thwc hién. models consistent with execution capabilities.

AGRIGOODS VIET NAM CAPITAL GROUP | Public Governance Overview v1.4|30.10.2026 | 14/ 18



AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Bao mat, div li€u va truyén théng

Confidentiality, data and communication

Minh bach c6 trach nhiém, bao vé thong tin Responsible transparency, protected information

01 S dung diing muc dich Use information for its proper purpose
Ton trong théng tin ca nhan, bi mat kinh doanh va nghia vu bao mat; viéc st Respect personal information, trade secrets and confidentiality obligations, with
dung va chia sé phai c6 can c& phu hop. a proper basis for use and sharing.

02 Cong b6 phu hop Appropriate disclosure
Chia sé thong tin theo tinh chat, yéu cau phap ly va tham quyén. Tai liéu Share information according to its nature, legal requirements and authority.
cong khai tap trung vao théng tin can thiét cho cac bén hiru quan. Public publications focus on information relevant to stakeholders.

03 Kénh lién hé va phan anh Contact and enquiries
Dung website va email chinh thirc dé€ xac nhan thong tin hodc phan anh van Use official website and email channels for confirmation or enquiries; do not
dé; khéng gtri di¥ liéu nhay cdm néu chwa théng nhat kénh ti€p nhan phu send sensitive data before agreeing a suitable receiving channel.
hop.
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AGRIGOODS VIET NAM CAPITAL GROUP QUAN TRI/ GOVERNANCE

Hop tac va cac bén hiru quan

Partnerships and stakeholders

Minh bach trong quan hé, ré rang vé cam két Transparent relationships and clear commitments

01 Ton trong loi ich hop phap Respect lawful interests
Hwéng téi quan hé céng bang va cé trach nhiém véi khach hang, ngudi lao Seek fair and responsible relationships with customers, employees, suppliers,
dong, nha cung céap, nha dau tu va cong dong. investors and communities.

02 Hop tac quoc té International cooperation
AGRIGOODS VIET NAM CAPITAL GROUP va AGRIGOOD GLOBAL AGRIGOODS VIET NAM CAPITAL GROUP and Singapore-incorporated
HOLDINGS PTE. LTD. tai Singapore da ky MoU. Hai bén la phap nhan déc AGRIGOOD GLOBAL HOLDINGS PTE. LTD. have signed an MoU. They are
lap; quyén va nghia vu theo van ban ap dung. independent legal entities; rights and obligations follow the applicable

documents.

03 Trao doi trén co’ s& phu hop Engage on an appropriate basis
Trao do6i nhu cau qua dau mai chinh thirc. Tai liéu b6 sung dwoc chia sé phu Discuss needs through official contact channels. Additional documents are
hop tinh chét thong tin, thdm quyén va cac thda thuan lién quan. shared according to their nature, authority and relevant agreements.
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AGRIGOODS VIET NAM CAPITAL GROUP

Hoan thién quan tri va nhguén tham chiéu

Governance development and reference sources

Hoan thién phu hop quy mé va giai doan

01
Development suited to scale and stage
DBinh huéng ti€p tuc hoan thién quan tri theo quy mé, mirc dd phirc tap va yéu
cau ap dung. Tinh phu hop va kha nang thwc hién dwoc wu tién khi ti€p can
thong 1é quéc té.

02
Governance development is intended to reflect scale, complexity and applicable
requirements. Suitability and execution capability guide the use of international
practices.

03

Ngué6n tham khao khong ham y chirng nhan, tuan thua toan b, tai tro hoac bao
tro.

Reference sources do not imply certification, full compliance, financing or endorsement.

QUAN TRI/ GOVERNANCE

Phap luat va biéu lé

Applicable law and the Charter

Can ci ap dung theo tirng phap nhan.
Applicable basis for each entity.

G20/OECD Principles of Corporate Governance 2023
OECD, 11 September 2023

Vai tro quan tri, quyén co déng va minh bach.
Governance roles, shareholder rights and transparency.

IFC Corporate Governance Methodology
International Finance Corporation
Céach ti€p can danh gia va hoan thién quan tri.

An approach to governance assessment and improvement.

Ngudn dwgc doi chi€u ngay 30/10/2026 / Sources checked 30 October 2026
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https://doi.org/10.1787/ed750b30-en
https://www.ifc.org/content/dam/ifc/doc/2023/ifc-corporate-governance-methodology.pdf

AGRIGOODS VIET NAM CAPITAL GROUP LIEN HE | CONTACT

Két ndi vé&i AGRIGOODS

Connect with AGRIGOODS

CONG TY cO PHAN TAP POAN AGRIGOODS VIET NAM CAPITAL

AGRIGOODS VIETNAM CAPITAL GROUP JOINT STOCK COMPANY

325/3 Quang Trung, Phuwong Go Vap, : il ke 8
Thanh ph6 HB Chi Minh, Vit Nam | — a AGRIGOOD

VIET NAM C

325/3 Quang Trung, Go Vap Ward,
Ho Chi Minh City, Viet Nam

+84 938 577 888

info@agrigoodscapital.com

www.agrigoodscapital.com H6 so nang lwc va Tong quan Quan tri Cong khai dwoc str dung bo tro’
cho nhau.

The Company Profile and Public Governance Overview are complementary
publications.
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